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((A case study in the private hospital, nursing home - Department of
Medical City — Baghdad))

Zeyad M. Hamed abdullah Khawka
e Abstract:

Purpose- The purpose of this study is to investigate to what extent
Iraqi hospitals are aware of the importance of Total quality management
implementation; TQM principles include the customer (Patienty satisfaction,
Top management commitment and support, Employees involvement and
empowerment. Furthermore, the study aims at investigating the correlation
effect of some demographic factors (Experience, level of education, Job
position, sizey on the awareness toward the importance implementation of
TQM.

Design/methodology/approach- To achieve the objectives of this
study, a questionnaire was distributed to hospital sampley the private
hospital, nursing home / Department of Medical City in Baghdad.

Findings-The study findings indicate that Employees at hospitals
display high level of awareness toward the importance implementation of
TQM. The study also shows a significant differences apparent in employees
awareness toward the importance implementation of TQM based on their
demographic factors (Experience, level of educationy, but it did not show a
significant differences in Job position and size, Finally the study indicate that
there 1is a significant correlation between the demographic factors
(Experience, level of education, Job position, and sizey and their awareness
of the importance implementation of TQM. The study recommended the
continuous support and commitment of top management in implementing
TQM principles; beside they should encourage employee participation
through team works and should be impeded in their culture, to repair the

reality of health services provided in Iraqi hospitals .
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